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N-SPA
PROMOTIONS

Creating a Fall Oasis: In-Spa In-spa promotions enhance the client experience
Promotional Strategies and drive additional sales.

« Goals for your fall in-spa promotions:

1.Increase retail product sales by 20%
2.Boost same-day treatment add-ons by 15%
3.Improve client engagement and satisfaction
4.Create a memorable, seasonal atmosphere

21 Fall Refresh: Marketing Campaign
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Fall-Themed In-Spa Ideas

Autumn Ambiance"

e Create a cozy fall atmosphere with warm lighting, autumn scents, and seasonal

decor
e Play soft, relaxing music with subtle autumn themes

"Seasonal Skincare Station"
e Set up a display showcasing fall-specific skincare products

o Offer free mini skin assessments and product recommendations

"Pumpkin Spice and Everything Nice" Treatment Menu

e Highlight treatments using autumn-inspired ingredients (pumpkin enzymes,

apple extracts, etc.)
e Create a special fall treatment menu with seasonally themed names

"Fall into Relaxation" Waiting Area
o Offer herbal teas and infused water with autumnal flavors
e Provide cozy blankets and relaxing autumn-themed reading material

"Harvest Your Glow" Product Bundles
e Create visually appealing product bundles with fall-colored packaging
o Offer a discount on bundles compared to individual product purchases

"Autumn Renewal" Challenge
* Create a fall-themed skincare challenge with a tracking card
o Offer a reward (e.g., free treatment) for completing the challenge

Fall Refresh: Marketing Campaign
Playbook
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VISUAL MERCHANDISING TIPS

Color Scheme: Use warm autumnal colors (deep reds, oranges,
golds) in displays

Natural Elements: Incorporate fall leaves, pumpkins, and gourds
into product displays

Lighting: Use warm, soft lighting to create a cozy atmosphere
Window Displays: Create eye-catching fall-themed window
displays to attract passersby

Before & After: Showcase fall-specific before and after photos
Digital Displays: Use digital screens to showcase fall promotions
and treatment videos

STAFF ENGAGEMENT
STRATEGIES

1.Fall Product Knowledge: Train staff on fall-specific products and
treatments

2.Seasonal Uniforms: Consider adding autumn-colored accents to staff

uniforms

3.Upselling Techniques: Train staff on suggesting fall-appropriate add-

ons and products

4.Incentive Program: Create a staff contest for selling fall packages or

prod

ucts

5.Script Development: Provide staff with talking points about fall
skincare needs

6.Employee Experiences: Let staff try fall treatments to better
recommend them

Fall Refresh: Marketing Campaign

Playbook
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INTERACTIVE ELEMENTS

» "Guess the Spice" Scent Game: Engage clients' senses and tie
into fall treatments

» Fall Skincare Quiz: Create a tablet-based quiz to recommend
treatments and products

o Selfie Station: Set up a fall-themed photo area for social media
sharing

e Product Sampling Bar: Allow clients to test fall-themed
products

e Virtual Fall Skin Consultation: Offer quick digital skin analyses
with seasonal recommendations

» Loyalty Program Boost: Offer double points on fall treatments
or products

TRACKING SUCCESS CUSTOMIZATION TIPS
1.Monitor retail sales of featured fall 1.Align decor and promotions with
products your brand aesthetic
2.Track uptake of seasonal treatments 2.Consider your local climate
and packages when choosing themes and
3.Gather customer feedback on the fall products to highlight
atmosphere and promotions 3.Integrate any local fall events or
4.Analyze foot traffic and conversion traditions into your promotions
rates during the promotion period 4.Ensure all staff are familiar with
5.Measure social media engagement and enthusiastic about the fall
from in-spa interactive elements promotions
Fall Refresh: Marketing Campaign 24
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CLIENT
ENGAGEMENT
ACTIVITIES

Seasonal Engagement Strategies

Client engagement activities foster loyalty and encourage word-of-mouth
marketing.

» Goals for your fall client engagement activities:

1.Increase client retention rate by 15%

2.Boost social media followers by 20%

3.Generate more user-generated content

4.Enhance overall client satisfaction and experience
25



FALL CLIENT
ENGAGEMENT
IDEAS

"Autumn Skin Revival" Workshop
e Host an in-person or virtual workshop on fall skincare
o Demonstrate product application and at-home
techniques

"Fall into Self-Care" Challenge
o Create a 30-day fall-themed self-care challenge
e Encourage social media sharing with a branded
hashtag

"Pumpkin Spice and Skincare" Event
e Organize a client appreciation event with fall-themed |
treatments and refreshments
o Offer exclusive day-of discounts and product
samples

"Harvest Your Glow" Photo Contest
e Run a before-and-after photo contest for fall
treatments
o Offer a prize package for the most dramatic
transformation

"Cozy Night In" Skincare Kit
e Create a limited-edition fall skincare kit for at-home
pampering
e Include a virtual consultation on how to use the
products

"Falling Leaves, Rising Confidence" Testimonial
Campaign
e Encourage clients to share their medspa journey
stories
o Feature selected stories on your website and social
media
26




DIGITAL ENGAGEMENT STRATEGIES

Fall Skincare Quiz

e Create an online quiz to help clients identify their fall skin concerns
» Provide personalized product and treatment recommendations

Instagram Live Q&A Sessions
e Host weekly live sessions addressing fall skincare topics
e Encourage clients to submit questions in advance

"Autumn Glow-Up" Video Series
* Produce short video tutorials on fall skincare routines
e Share across social media platforms and your website

Virtual Fall Skin Consultations
o Offer complimentary online skin assessments
* Provide customized fall treatment plans

Fall-Themed Instagram Filter
e Create a custom AR filter with an autumn skincare theme

e Encourage clients to use and share the filter
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COMMUNITY BUILDING ACTIVITIES

"Beauty and Brews" Networking Event
» Partner with a local brewery for a fall-
themed networking event
o Offer mini-treatments and product
demonstrations

Charity Partnership
» Collaborate with a local charity for a fall
fundraising event
« Donate a percentage of fall package
sales to the cause

"Fall into Fitness" Collaboration
e Partner with local fitness studios for
cross-promotions
» Offer post-workout skincare tips and
mini-treatments

Autumn Farmers Market Pop-Up
e Set up a booth at a local farmers market
o Offer skin assessments and promote fall
treatments

"Sweater Weather Skincare" Podcast
Series
» Launch a mini-podcast series about fall
skincare
 Invite local influencers or experts as
guests

Fall Refresh: Marketing Campaign Playbook
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LOYALTY PROGRAM ENHANCEMENTS

e Double Points Promotion

» Offer double loyalty points on all fall treatments and products

e Seasonal Reward Tiers

e Create fall-specific rewards for loyalty program members

e Refer-a-Friend Fall Bonus

e Increase referral bonuses for the autumn season

e VIP Fall Preview Event

e Host an exclusive event for top-tier loyalty members to preview fall

offerings

o Loyalty Member Challenges

e Create fall-themed challenges for extra points or rewards

MEASURING
ENGAGEMENT
SUCCESS

1. Track participation rates in events
and challenges

2.Monitor increase in social media
followers and engagement

3.Analyze changes in client
retention and repeat visit
frequency

4.Measure uptake of fall-specific
offerings by loyalty program
members

5.Gather feedback through post-

engagement surveys

Fall Refresh: Marketing Campaign Playbook

CUSTOMIZATION
TIPS

Tailor activities to your client
demographics and preferences
Align engagement themes with
your brand voice and values
Consider local fall events or
traditions to incorporate

Ensure all activities are adaptable
for both in-person and virtual
participation
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CROSS-
PROMOTIONS

Falling into Partnerships:
Autumn Cross-Promotion
Strategies

18

Cross-promotions can expand your reach and provide unique
value to clients.
» Goals for your fall cross-promotion activities:
1.Increase new client acquisition by 20%
2.Enhance brand awareness in the local community
3.Create unique, value-added offerings for existing clients
4.Develop long-term business partnerships



FALL CROSS-PROMOTION IDEAS

dl

"Autumn Wellness Package" with Local Yoga Studio
» Offer a combined package of yoga classes and facial treatments

« Focus on stress relief and skin rejuvenation

"Fall Fashion & Beauty" Collaboration with Boutique
« Partner with a local clothing store for a style and skincare event
o Offer mini-treatments alongside fall fashion showcases

"Harvest to Skin" Partnership with Organic Farm
« Create treatments using local, seasonal ingredients
o Offer a farm tour combined with a spa day experience

"Sip & Glow" Event with Local Winery
« Host a wine tasting event with express beauty treatments
« Create a special "beauty blend" wine with co-branding

"Autumn Escape" Package with Nearby B&B
» Develop a weekend getaway package including accommodations and spa
treatments
« Focus on relaxation and rejuvenation themes

"Fall into Fitness" Collaboration with Gym
« Offer post-workout mini-treatments at the gym
« Create a "Get Fit, Get Glowing" challenge with combined fitness and skincare goals

31 Fall Refresh: Marketing Campaign
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LOCAL BUSINESS
PARTNERSHIP
STRATEGIES

1.1dentify Complementary Businesses
a.Look for businesses with similar client
demographics but non-competing services
b.Consider seasonal relevance (e.g., apple
orchards, pumpkin patches)
2.Develop Mutually Beneficial Offers
a.Create packages or discounts that benefit
both businesses
b.Ensure equal promotion and commitment
from both parties
3.Co-Branded Marketing Materials
a.Design fall-themed flyers, social media posts,
and email campaigns
b.Share creation and distribution costs
4.Joint Events or Workshops
a.Host collaborative events that showcase both
businesses
b.Combine educational elements with
interactive experiences
5.Cross-Promote on Social Media
a.Share each other's content and tag in relevant
posts
b.Create a shared hashtag for the collaboration
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COMMUNITY INVOLVEMENT IDEAS

e "Autumn Charity Glow" Fundraiser
o Partner with a local charity for a fall-themed fundraising event

o Donate a percentage of proceeds from collaborative packages

Fall Festival Participation

o Set up a booth at local fall festivals or fairs

o Offer mini-treatments and promote your partnerships
"Back to School" Confidence Boost

o Collaborate with schools or colleges for self-care workshops

o Offer student discounts on select services
"Thankful for Our Community" Campaign
o Partner with multiple local businesses for a gratitude-themed promotion

o Create a "local love" discount card valid at all participating businesses

EXECUTION TIPS

1.Clear Communication
a.Establish clear terms and expectations with partners
b.Create a shared calendar for promotional activities

2.Staff Training
a.Ensure all staff are familiar with partner businesses and offers
b.Provide scripts for explaining cross-promotional deals

3.Track Results
a.Set up unique promo codes for each partnership to track effectiveness

b.Regularly review and adjust collaborative efforts
4.Legal Considerations
a.Draft simple agreements to outline terms of partnerships
b.Ensure all promotions comply with local regulations
5.Customer Feedback
a.Gather feedback on collaborative offerings

b.Use insights to refine future partnerships

Fall Refresh: Marketing Campaign 33
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Monitor new client acquisition from each partnership

Track sales of collaborative packages or services

Analyze social media engagement on co-branded content

Measure increases in website traffic from partner referrals

Evaluate long-term client retention from cross-promotional

activities

MEASURING SUCCESS AND
CUSTOMIZATION TIPS

1. Align partnerships with your brand values and aesthetic
2.Consider your local area's unique fall activities or traditions

3.Ensure all collaborative offers provide clear value to your clients

4.Be open to unconventional partnerships that might surprise and delight
clients
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VIDEO CONTENT

Lights, Camera,
Autumn! Fall Video
Marketing for
Medspas

35

STRATEGY

Video content is a powerful tool for engagement
and education in the digital age.
» Goals for your fall video content:
1.Increase social media engagement by 30%
2.Boost website traffic by 25%
3.Improve client understanding of treatments and
products
4.Showcase your medspa's expertise and
personality

Fall Refresh: Marketing Campaign
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FALL VIDEO CONTENT IDEAS

"Fall Skincare Routine" Series
» Create short videos demonstrating morning and evening routines
» Highlight seasonal products and their benefits

"Treatment of the Week" Spotlight
» Showcase a different fall-appropriate treatment each week
 Include brief before-and-after reveals

"Ask the Expert" Q&A Sessions
» Host live video sessions answering client questions about fall skincare
o Feature different staff members for varied expertise

"Behind the Scenes" Treatment Prep
» Show how you prepare for popular fall treatments
» Emphasize safety and hygiene practices

"Fall Beauty Myths Debunked"
o Create a series addressing common misconceptions about autumn
skincare
» Use engaging graphics and expert commentary

"Client Transformation Tuesday"
» Feature real client stories and transformations
e Focus on fall-specific concerns and solutions

Fall Refresh: Marketing Campaign 36
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VIDEO PRODUCTION TIPS

Lighting
« Use warm, soft lighting to create a cozy autumn ambiance
e Ensure faces are well-lit and shadows are minimized

Sound
 Invest in a good microphone for clear audio
o Consider adding subtle background music for ambiance

Branding
e Include your logo and brand colors in video intros/outros
» Use consistent fonts and graphics across all videos

Length
» Keep most videos under 2 minutes for social media
e Longer formats (5-10 minutes) can work for in-depth topics on YouTube

Calls-to-Action
e End each video with a clear CTA (book appointment, visit website, etc.)
e Use YouTube end screens and Instagram story swipe-ups where
applicable

“
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PLATFORM-SPECIFIC STRATEGIES

INSTAGRAM

1.Reels: Create 15-30 second videos for quick tips and treatment teasers
2.Stories: Share daily behind-the-scenes content and use interactive
features
3.Feed Posts: Use for videos up to 60 seconds, including carousel posts
4.Instagram Live: Host Q&A sessions or live demonstrations
5.Longer Videos (formerly IGTV): Use for content over 1 minute, create
series-based content
YOUTUBE

1.Create a fall skincare playlist to group related content

2.Develop longer, in-depth videos (5-15 minutes) on treatments and skincare
topics

3.Use end screens and cards to promote other relevant videos

4.0ptimize video titles, descriptions, and tags with relevant keywords

5.Engage with viewers through comments and community posts

6.Consider creating YouTube Shorts for quick tips and trend participation
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PLATFORM-SPECIFIC STRATEGIES

FACEBOOK

1.Share native video content directly to your page for better reach

2.Use Facebook Live for real-time engagement and Q&A sessions

3.Create video events for upcoming fall promotions or virtual workshops

4.Utilize Facebook Stories for quick, disappearing content

5.Leverage Facebook Watch Parties to view curated video content with
followers

6.Use Facebook Premiere for building anticipation around new video
releases

TIKTOK

1.Create trending challenge videos with a skincare twist

2.Use popular sounds and effects to increase discoverability
3.Participate in or create skincare-related hashtag challenges

4.Utilize TikTok's Duet and Stitch features for interactive content
5.Experiment with TikTok's various video effects for engaging content
6.Collaborate with TikTok creators in the beauty and skincare niche
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PRODUCT FOCUS AND
RETAIL STRATEGY

A strong retail strategy can significantly boost

Falling for Skincare: revenue and enhance client results.
Autumn Retail Success * Goals for your fall product focus and retail
strategy:
1.Increase retail sales by 25% during the fall
season

2.Improve product knowledge among staff

3.Enhance client satisfaction through personalized
product recommendations

4.Introduce new seasonal products successfully

Alto Advanced
Defense and Repair
Serum™

4+

skinbe+ter

SGIENGES

1fl.0z. €30 ml

40 Fall Refresh: Marketing Campaign
Playbook



FALL-FOCUSED PRODUCT
CATEGORIES

1.Hydrating Products

o Focus on richer moisturizers and hydrating serums

o Highlight ingredients like hyaluronic acid and ceramides
2.Exfoliants

o Promote gentle exfoliants to combat dry, flaky skin

o Feature products with AHAs, BHAs, or enzyme-based formulas
3.Antioxidant Serums

o Emphasize the importance of antioxidants post-summer

o Showecase products with Vitamin C, E, and ferulic acid
4.Repair and Renewal

o Highlight products that aid in repairing summer skin damage

o Focus on retinol products and peptide-rich formulas
5.Sun Protection

o Reinforce the need for year-round sun protection

o Feature lightweight, non-greasy formulas for daily use
6.Seasonal Treatments

o Introduce limited-edition fall-themed products or kits

o Consider pumpkin enzyme masks or cinnamon-infused body treatments

Fall Refresh: Marketing Campaign
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RETAIL DISPLAY STRATEGIES

1.Create Fall-Themed Product Bundles

a.Group complementary products in attractive autumn packaging

b.Offer a discount on bundles compared to individual purchases
2.Use Seasonal Visual Merchandising

a.Incorporate fall colors and elements in your retail displays

b.Use props like mini pumpkins, autumn leaves, or cozy fabrics
3.Implement a "Product of the Week" Highlight

a.Feature a different fall-focused product each week

b.Offer special promotions or samples of the featured product
4.Design an "Autumn Skincare Routine" Display

a.Showcase a complete fall skincare regimen from cleansing to sun protection

b.Include descriptive cards explaining each step's importance
5.Create a "Transition Your Routine" Section

a.Display summer products alongside their fall counterparts

b.Educate clients on why and how to switch products seasonally

Fall Refresh: Marketing Campaign 42
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STAFF TRAINING FOR RETAIL
SUCCESS

1.Conduct Product Knowledge Sessions
a.Hold weekly meetings to deep-dive into fall-focused products
b.Encourage staff to try products and share their experiences
2.Develop Personalized Recommendation Skills
a.Train staff to assess client needs and make tailored suggestions
b.Practice consultative selling techniques
3.Create Product Pairing Guides
a.Provide staff with guides on which products work well together
b.Include treatment and product pairings for post-procedure care
4.lmplement a Retail Incentive Program
a.Set individual and team retail goals for the fall season
b.Offer rewards for meeting or exceeding targets
5.Role-Play Customer Interactions
a.Practice addressing common fall skin concerns
b.Develop scripts for introducing new seasonal products

CLIENT EDUCATION AND ENGAGEMENT

1.Develop a "Fall Skin Quiz"
a.Create an interactive quiz to help clients identify their autumn skin needs
b.Use results to provide personalized product recommendations
2.Host "Fall Skincare Workshops"
a.Offer in-person or virtual sessions on transitioning skincare routines
b.Demonstrate proper use of fall-focused products
3.Create Product-Focused Content
a.Develop blog posts, videos, and social media content about fall products
b.Share before-and-after results featuring your retail offerings
4.Implement a Loyalty Program
a.Offer points or rewards for product purchases
b.Create special fall bonuses for loyalty program members
5.Provide Seasonal Sampling
a.Offer mini sizes of fall-focused products with treatments
b.Create a "Fall Essentials" sample kit for purchase or as a gift with larger buys
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MEASURING RETAIL
SUCCESS

1. Track individual product sales and overall
retail revenue

2.Monitor the success of product bundles and
promotions

3.Analyze the impact of staff training on retail
performance

4.Gather client feedback on new and featured
products

5.Evaluate the effectiveness of display and
merchandising strategies

CUSTOMIZATION TIPS

1.Align product focus with your medspa's
treatment menu

2.Consider your local climate when selecting
fall products to highlight

3.Tailor product recommendations to your
client demographics

4.Be responsive to client feedback and adjust
strategy as needed
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YOUR ROADMAP
TO FALL SUCCESS

Congratulations!

You've now completed your comprehensive Fall Marketing Campaign
Playbook. This guide equips you with the strategies and insights
needed to make this autumn season a resounding success for your
medspa.

Let's recap the key elements we've covered:

Email Marketing: Engaging newsletters to nurture client relationships
Social Media Strategy: Building a vibrant online presence

Blog Content Ideas: Establishing your expertise through informative
posts

Specials and Packages: Crafting irresistible seasonal offers

In-Spa Promotions: Creating an immersive autumn experience
Client Engagement Activities: Fostering loyalty through interactive
initiatives

Cross-Promotion Ideas: Expanding your reach through strategic
partnerships

Video Content Strategy: Connecting with your audience through visual
storytelling

As you implement these strategies, remember:
e Consistency is key. Stick to your plan but be ready to adjust based
on results.
e Stay true to your brand while embracing seasonal trends.
e |Involve your team in the execution to boost enthusiasm.
e Collect and act on client feedback to refine your approach.
e Start planning for the next season as you execute your fall campaign.
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