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0 HGVSD�0 DVWHU\
<RXU�OHDGHUV�LQ�0 HGVSD�* URZ WK

0 HGVSD�+LULQJ�0 DWUL[ ��+RZ�WR�+LUH�WKH�5LJKW�3HRSOH



6WHS�� �

%HIRUH�KLULQJ��UHIHU�WR�WKLV�FKHFNOLVW�WR�HQVXUH�WKDW�\ RXU�FDQGLGDWHV�SRVVHVVHV�WKH�HVVHQWLDO�

TXDOLWLHV��2 XU�H[ SHULHQFH�VXJJHVWV�WKH�IROORZ LQJ�

• �7RS�WDOHQWV�DUH�RIWHQ�DOUHDG\ �HP SOR\ HG�HOVHZ KHUH�

• �( [ FHSWLRQDO�FDQGLGDWHV�KDYH�D�FRQVLVWHQW�UHFRUG�RI�VXFFHVV�

• �,GHDO�FDQGLGDWHV�SRVVHVV�WKH�QHFHVVDU\ �VNLOOV�DQG�D�YHULILHG�WUDFN�UHFRUG�

• �7KH�EHVW�FDQGLGDWHV�DUH�OHDGHUV�Z LWK�D�WHDP �RI�KLJK�DFKLHYHUV�Z LOOLQJ�WR�MRLQ�WKHP �

• �2 XWVWDQGLQJ�LQGLYLGXDOV�KDYH�D�QHWZ RUN�WKH\ �FDQ�WDS�LQWR�IRU�UHIHUHQFHV��RIWHQ�LQFOXGLQJ�

SUHYLRXV�P DQDJHUV�

,I�\ RX
UH�XQFHUWDLQ�DERXW�WKH�VSHFLILF�DWWULEXWHV�QHHGHG�IRU�\ RXU�RUJDQL] DWLRQ��FRQVLGHU�WKH�

FRP P RQ�TXDOLWLHV�DP RQJ�\ RXU�EHVW�HP SOR\ HHV��5HIOHFW�RQ�Z KDW�FRQVWLWXWHV�DQ�H[ FHOOHQW�KLUH�

IRU�\ RXU�0 HGVSD��,Q�RXU�FDVH��DQ�LGHDO�KLUH�LV�

6RP HRQH�Z KR�DOLJQV�Z LWK�RXU�FRUH�YDOXHV�

$�FDQGLGDWH�Z KR�VFRUHV�KLJK�RQ�RXU�KLULQJ�P DWUL[ �

$�FOHDU��HQWKXVLDVWLF�� \ HV� �RU�D�GHILQLWH�� QR��

�

,GHQWLI\ �<RXU�,GHDO�( P SOR\ HH

+ LULQJ�WKH�ULJKW�SHUVRQ�IRU�\ RXU�0 HGVSD_�0 HGVSD�0 DVWHU\

$V�D�0 HGVSD�RZ QHU�RU�P DQDJHU��RQH�RI�WKH�P RVW�FUXFLDO�GHFLVLRQV�\ RX�Z LOO�P DNH���WKDW�KDV�D�GLUHFW�

HIIHFW�RQ�\ RXU�DELOLW\ �WR�JURZ �DQG�VXFFHHG�LV�KLULQJ�WKH�ULJKW�SHRSOH��

: KLOH�LW�VHHP V�VWUDLJKWIRUZ DUG��WKH�UHDOLW\ �LV�IDU�IURP �LW��7KURXJK�\ HDUV�RI�LQWHUYLHZ LQJ�DQG�KLULQJ��Z H�

KDYH�IRXQG�VLJQLILFDQW�LQVLJKWV�HP HUJH�DQG�Z KHQ�IROORZ HG��Z LOO�P DNH�WKH�KLULQJ�SURFHVV�P RUH�

VWUHDP OLQHG��HIILFLHQW�DQG�P RVW�LP SRUWDQW���KHOS�GHWHUP LQH�Z KR�WR�KLUH��DQG�Z KR�QRW�WR��

. H\ �/ HVVRQV�WR�LQFOXGH�LQ�WKH�KLULQJ�SURFHVV�

D�FRQVLVWHQW�LQWHUYLHZ �SURFHVV�DFURVV�WHDP �P HP EHUV

WKH�QHFHVVLW\ �RI�D�UDWLQJ�V\ VWHP

WKH�UHTXLUHP HQW�IRU�GHWDLOHG�QRWHV�GXULQJ�HDFK�LQWHUYLHZ

DQG�WKH�YDOXH�RI�P DLQWDLQLQJ�UHFRUGV�RI�QRWHV�DQG�UDWLQJV�WR�HYDOXDWH�GHFLVLRQ�P DNLQJ�DFFXUDF\ ��

7KHVH�H[ SHULHQFHV�KDYH�EHHQ�V\ QWKHVL] HG�LQWR�D�XQLTXH�DSSURDFK�Z KLFK��LI�DSSOLHG�FRQVLVWHQWO\ ��FDQ�

VLJQLILFDQWO\ �LP SURYH�KLULQJ�RXWFRP HV�

&RQQHFW�ZLWK�XV�WRGD\ �WR�OHDUQ�P RUH�
�� � � ��� � � �� � � � �� � � �6LP RQV�6W�5LGJHILHOG��: $�� � � � �



' HYHORS�<RXU�&DQGLGDWH�( YDOXDWLRQ�0 DWUL[

�

) ROORZ �WKLV�VSHFLILF�KLULQJ�HYDOXDWLRQ�P DWUL[ �IRU�HYHU\ �LQWHUYLHZ �SURFHVV��

7KLV�P DWUL[ �HIIHFWLYHO\ �ILOWHUV�RXW�P DQ\ �DSSOLFDQWV��DOORZ LQJ�RQO\ �WKH�P RVW�SURP LVLQJ�FDQGLGDWHV�

WR�VWDQG�RXW��

7KH�P DWUL[ �IXQFWLRQV�VLP LODUO\ �WR�D�VFKRRO�JUDGLQJ�V\ VWHP ��Z KHUH�HDFK�FDQGLGDWH�LV�VFRUHG�IURP �� �

WR�� �LQ�YDULRXV�FDWHJRULHV��Z LWK�D�SRWHQWLDO�WRWDO�VFRUH�UDQJLQJ�IURP �� �WR�� � �

+ LULQJ�WKH�ULJKW�SHUVRQ�IRU�\ RXU�0 HGVSD_�0 HGVSD�0 DVWHU\

6WHS�� �

&RQQHFW�ZLWK�XV�WRGD\ �WR�OHDUQ�P RUH�
�� � � ��� � � �� � � � �� � � �6LP RQV�6W�5LGJHILHOG��: $�� � � � �



,P SURYH�<RXU�,QWHUYLHZ �3URFHVV

�

+ LULQJ�WKH�ULJKW�SHUVRQ�IRU�\ RXU�0 HGVSD_�0 HGVSD�0 DVWHU\

2 XU�SULRULW\ �LV�WR�FRQGXFW�LQWHUYLHZ V�WKDW�P HHW�KLJK�VWDQGDUGV�IRU�HYHU\ �FDQGLGDWH�

: KDW�FRQVWLWXWHV�D�KLJK�VWDQGDUG�LQWHUYLHZ "

&RQVLVWHQF\ �LQ�DVNLQJ�WKH�VDP H�VHW�RI�TXHVWLRQV�

$GKHUHQFH�WR�RXU�GRFXP HQWHG�SURFHVV�IRU�QRWLQJ�DQG�VKDULQJ�REVHUYDWLRQV�Z LWK�WKH�WHDP �

( YDOXDWLRQ�RI�FDQGLGDWHV�EDVHG�RQ�WKH�ILYH�NH\ �HOHP HQWV�

) RU�GLUHFW�P DQDJHUV��OLNH�\ RXU�SUDFWLFH�P DQDJHU�RU�OHDG�HVWKHWLFLDQ���WKH�IRFXV�VKRXOG�EH�RQ�

DVVHVVLQJ�WKH�FDQGLGDWH
V�VNLOOV��

,Q�FRQWUDVW��VHQLRU�OHDGHUV�RU�RZ QHUV�VKRXOG�HP SKDVL] H�HYDOXDWLQJ�SRWHQWLDO�FXOWXUDO�

FRQWULEXWLRQV�WR�WKH�0 HGVSD�DQG�WKH�FDQGLGDWH
V�VWUDWHJLF�WKLQNLQJ��WURXEOHVKRRWLQJ�DQG�

SUREOHP �VROYLQJ�DELOLWLHV��

,I�\ RX�FDQ��DYRLG�LP SURYLVDWLRQ�GXULQJ�LQWHUYLHZ V�DW�DOO�FRVWV��7KLV�DSSURDFK�RIWHQ�UHVXOWV�LQ�

LQDGHTXDWH�IHHGEDFN�IURP �3UDFWLFH�0 DQDJHUV�DQG�D�VXESDU�H[ SHULHQFH�IRU�FDQGLGDWHV�

6WHS�� �

&RQQHFW�ZLWK�XV�WRGD\ �WR�OHDUQ�P RUH�
�� � � ��� � � �� � � � �� � � �6LP RQV�6W�5LGJHILHOG��: $�� � � � �



&RQVLGHU�WKHVH�( LJKW�( VVHQWLDO�4 XHVWLRQV�
3ULRULWL] LQJ�6SHHG�RI �( [ HFXWLRQ��' HVFULEH�D�UHFHQW�HYHQW�QHZ �WUHDWP HQW�SURMHFW��: KDW�Z DV�LW�

DERXW"�+ RZ �GLG�\ RX�LQLWLDWH�DQG�FRP SOHWH�LW"�+ RZ �GR�\ RX�HQVXUH�SURMHFW�WLP HOLQHV�Z HUH�P HW"

/ RRN�IRU�HYLGHQFH�RI�WKHLU�DELOLW\ �WR�H[ HFXWH�WDVNV�UDSLGO\ ��IRFXVLQJ�RQ�H[ DP SOHV�Z KHUH�WKH\ �

FRP SOHWHG�D�SURMHFW�RU�HYHQW�RU�OHDUQHG�D�QHZ �V\ VWHP �Z LWKLQ�D�WLJKW�WLP HIUDP H�

$VVHVVLQJ�( P SOR\ HH�4 XDOLW\ ��+ RZ �Z RXOG�\ RXU�IRUP HU�VXSHUYLVRUV�GHVFULEH�\ RXU�WRS�WKUHH�

VWUHQJWKV�DQG�Z HDNQHVVHV"

7KLV�TXHVWLRQ�KLQWV�DW�WKH�SRVVLELOLW\ �RI�FRQWDFWLQJ�WKHLU�UHIHUHQFHV��HQFRXUDJLQJ�P RUH�WUXWKIXO�

UHVSRQVHV�

( YDOXDWLQJ�D�: LQQLQJ�+ LVWRU\ ��' LVFXVV�\ RXU�ODVW�WKUHH�SRVLWLRQV��: KDW�Z HUH�\ RXU�UHVSRQVLELOLWLHV��

DQG�Z KR�Z HUH�\ RX�UHSRUWLQJ�WR"

,GHQWLI\ LQJ�( [ SHUWV��� : KDW�WRSLF�FRXOG�\ RX�GHOLYHU�D�VSRQWDQHRXV�� �P LQXWH�SUHVHQWDWLRQ�RQ"� �

3URYLGH�WKHP �Z LWK�D�Z KLWHERDUG�WR�SUHVHQW�

7KLV�DVVHVVHV�WKHLU�WKRXJKW�SURFHVV��FRP P XQLFDWLRQ�VNLOOV��DQG�FUHDWLYLW\ �

9DOXLQJ�) ROORZ �7KURXJK��' HVFULEH�\ RXU�ODWHVW�SURMHFW��: KDW�Z RXOG�\ RX�FKDQJH�LQ�KLQGVLJKW"

( YDOXDWH�WKHLU�DELOLW\ �WR�DFFHSW�UHVSRQVLELOLW\ �DQG�OHDUQ�IURP �IHHGEDFN�Z LWKRXW�VKLIWLQJ�EODP H�

5HFRJQL] LQJ�/ HDGHUVKLS��: KR�Z RXOG�MRLQ�\ RX�LQ�P RYLQJ�WR�D�QHZ �P HGVSD"�: KDW�DUH�\ RXU�WHDP �

P DQDJHP HQW�SKLORVRSKLHV�DQG�VWUDWHJLHV�IRU�GHDOLQJ�Z LWK�FKDOOHQJLQJ�WHDP �P HP EHUV"

7KLV�UHYHDOV�WKHLU�QHWZ RUN
V�SHUFHSWLRQ�RI�WKHP �DQG�WKHLU�VHOI�DZ DUHQHVV��FUXFLDO�IRU�SRWHQWLDO�

OHDGHUVKLS�UROHV�

6HHNLQJ�6WUDWHJLF�7KLQNHUV��$UFKLP HGHV
�/ HYHUV���+ RZ �GLG�\ RX�SUHSDUH�IRU�WKLV�LQWHUYLHZ "

7KHLU�SUHSDUDWLRQ�OHYHO�VKRZ FDVHV�WKHLU�WKRXJKW�SURFHVV�DQG�GLOLJHQFH�

$VVHVVLQJ�' HGLFDWLRQ��5HOHQWOHVV�2 EVHVVLRQ���: KDW�GR�\ RX�SHUFHLYH�DV�RXU�FRP SDQ\ 
V�FXUUHQW�

VKRUWFRP LQJV"

7KLV�LQGLFDWHV�WKHLU�FRP P LWP HQW�DQG�UHDGLQHVV�WR�FRQWULEXWH�LP P HGLDWHO\ �

: DUQLQJ�6LJQV�WR�: DWFK�) RU
/ DFN�RI �) RFXV��' LVFRYHU�LI�WKH\ �DUH�VSUHDG�WRR�WKLQ�E\ �DVNLQJ�DERXW�WKHLU�FXUUHQW�HQJDJHP HQWV�

DQG�SULRULWLHV�

$YRLGDQFH�RI �+ XP EOH�7DVNV��3UREH�LQWR�WKHLU�Z LOOLQJQHVV�WR�SHUIRUP �OHVV�JODP RURXV�GXWLHV��DV�

KXP LOLW\ �DQG�WHDP �VSLULW�DUH�YLWDO�LQ�RXU�FXOWXUH��$VN�DERXW�WKH�OHDVW�HQMR\ DEOH�WDVNV�DW�WKHLU�SDVW�

MREV�DQG�KRZ �WKH\ �KDQGOH�P XQGDQH�WDVNV�

&RQQHFW�ZLWK�XV�WRGD\ �WR�OHDUQ�P RUH�
�� � � ��� � � �� � � � �� � � �6LP RQV�6W�5LGJHILHOG��: $�� � � � �

+ LULQJ�WKH�ULJKW�SHUVRQ�IRU�\ RXU�0 HGVSD_�0 HGVSD�0 DVWHU\

� �( VVHQWLDO�4 XHVWLRQV�IRU�0 RVW�,QWHUYLHZ V



&RQVLGHU�UHFUXLWP HQW�DV�D�FULWLFDO�P DUNHWLQJ�IXQQHO��HVVHQWLDO�IRU�DWWUDFWLQJ�LQGLYLGXDOV�

FRP P LWWHG�WR�WKH�FRP SDQ\ 
V�JURZ WK��7KLV�SHUVSHFWLYH�XQGHUVFRUHV�LWV�LP SRUWDQFH�DV�

SRWHQWLDOO\ �WKH�P RVW�FUXFLDO�IXQQHO�Z H
OO�HYHU�GHYHORS�

7R�VHFXUH�WKH�ULJKW�WDOHQW�TXLFNO\ �DQG�HIIHFWLYHO\ �

� ��,QWHUQDOL] H�5HFUXLWP HQW�

. HHS�UHFUXLWP HQW�Z LWKLQ�WKH�OHDGHUVKLS�WHDP ��7UXH�OHDGHUVKLS�LQYROYHV�WKH�DELOLW\ �WR�

DWWUDFW�IROORZ HUV�

5HO\ LQJ�RQ�H[ WHUQDO�UHFUXLWHUV�RIWHQ�OHDGV�WR�P HGLRFUH�RXWFRP HV��DV�WKHLU�HIIRUWV�P D\ �

RQO\ �\ LHOG�DYHUDJH�FDQGLGDWHV��IRUP LQJ�DYHUDJH�WHDP V�

/ HDGHUV�P XVW�P DLQWDLQ�KLJK�KLULQJ�VWDQGDUGV�DQG�DYRLG�UXVKHG�GHFLVLRQV�WKDW�FRXOG�

FRP SURP LVH�TXDOLW\ �

� ��&ODULI\ �DQG�( P ERG\ �2 XU�&RUH�3ULQFLSOHV�

&OHDUO\ �GHILQH�DQG�FRP P XQLFDWH�WKH�FRP SDQ\ ÎV�P LVVLRQ��YLVLRQ��DQG�YDOXHV��

3URP RWH�\ RXU�WHDP �DQG�DFKLHYHP HQWV��LQ�WKH�GLJLWDO�ODQGVFDSH��WR�DWWUDFW�WRS�WDOHQW��

UHFRJQL] LQJ�WKDW�H[ FHSWLRQDO�LQGLYLGXDOV�DWWUDFW�WKHLU�SHHUV�

� ��( VWDEOLVK�D�6WURQJ�,QERXQG�5HFUXLWP HQW�6WUDWHJ\ �

&UHDWH�HQJDJLQJ�VRFLDO�FRQWHQW��OLNH�4 	 $�YLGHRV��WR�JLYH�LQVLJKWV�LQWR�\ RXU�0 HGVSD�

DQG�FXOWXUH��7KLV�VKRXOG�EH�D�FROODERUDWLYH�HIIRUW�DFURVV�P DQDJHP HQW�

8 WLOL] H�SODWIRUP V�OLNH�* ODVVGRRU�DQG�/ LQNHG,Q�WR�HQKDQFH�\ RXU�FRP SDQ\ �SURILOH��

GHP RQVWUDWLQJ�OHJLWLP DF\ �DQG�DSSHDO�

� ��' HYHORS�DQ�2 XWERXQG�5HFUXLWP HQW�6\ VWHP �

7DUJHW�FXUUHQWO\ �HP SOR\ HG�WRS�WDOHQWV��HVSHFLDOO\ �GXULQJ�HFRQRP LF�GRZ QWXUQV��WR�ILQG�

WKH�LGHDO�FDQGLGDWHV��QRW�MXVW�WKH�DYDLODEOH�RQHV��3HUVRQDOL] H�\ RXU�UHDFK�WR�DFKLHYH�D�

KLJK�FRQYHUVLRQ�UDWH�WR�LQWHUYLHZ V��7KLV�LV�QRW�SRDFKLQJ��WKLV�LV�EXVLQHVV�

( P SOR\ �YLUWXDO�DVVLVWDQWV�RU�H[ HFXWLYH�DVVLVWDQWV�WR�LGHQWLI\ �DQG�SUH�VFUHHQ�

FDQGLGDWHV�WKURXJK�VRFLDO�P HGLD�DQG�SURIHVVLRQDO�QHWZ RUNV��SUHSDULQJ�IRU�LQLWLDO�

HYDOXDWLRQ�

&RQQHFW�ZLWK�XV�WRGD\ �WR�OHDUQ�P RUH�
�� � � ��� � � �� � � � �� � � �6LP RQV�6W�5LGJHILHOG��: $�� � � � �

+ LULQJ�WKH�ULJKW�SHUVRQ�IRU�\ RXU�0 HGVSD_�0 HGVSD�0 DVWHU\

6WHS�� ��/ HYHUDJH�<RXU�0 DUNHWLQJ�) XQQHO�IRU�%HWWHU�5HFUXLWP HQW



3URP RWH�RSHQLQJV�DFURVV�DOO�DFWLYH�FKDQQHOV�LQFOXGLQJ�\ RXU�Z HEVLWH��7R�DWWUDFW�

WKH�EHVW��SURP RWH�SURSHUO\ �

5ROH�7LWOH��&KRRVH�6( 2 �IULHQGO\ �WLWOHV�DYRLGLQJ�JLP P LFN\ �WHUP V��2 SW�IRU�WLWOHV�WKDW�

SRWHQWLDO�FDQGLGDWHV�DUH�OLNHO\ �WR�VHDUFK�IRU�

5ROH�,QWURGXFWLRQ��&UHDWH�D�FDSWLYDWLQJ�UROH�LQWURGXFWLRQ��DGGUHVVLQJ�SRWHQWLDO�SDLQ�

SRLQWV�DQG�IUXVWUDWLRQV�FDQGLGDWHV�P D\ �KDYH�H[ SHULHQFHG��DQG�KRZ �\ RXU�FRP SDQ\ �FDQ�

VROYH�WKHVH�LVVXHV�

3RVLWLRQ�2 YHUYLHZ ��3URYLGH�D�FOHDU�VXP P DU\ �RI�WKH�UROH�DQG�LWV�UHVSRQVLELOLWLHV��

WDLORUHG�WR�WKH�OHYHO�RI�H[ SHUWLVH�UHTXLUHG�

&RP SDQ\ �2 YHUYLHZ ��( [ SODLQ�WKH�FRP SDQ\ 
V�RSHUDWLRQV�DQG�LQFOXGH�D�FRP SHOOLQJ�

IRXQGHU�VWRU\ �

&RP SDQ\ �0 LVVLRQ��,QVSLUH�SRWHQWLDO�FDQGLGDWHV�Z LWK�WKH�FRP SDQ\ ÎV�ORQJ�WHUP �YLVLRQ�

DQG�JRDOV�

/ RJLVWLFV�

0 HQWLRQ�WKH�MRE�ORFDWLRQ�DQG�EH�RSHQ�WR�UHP RWH�FDQGLGDWHV�WR�DFFHVV�D�EURDGHU�

WDOHQW�SRRO�

6SHFLI\ �HP SOR\ P HQW�W\ SH��VDODU\ �UDQJH��WR�LQFUHDVH�DSSOLFDWLRQ�OLNHOLKRRG���EHQHILWV��

UHTXLUHG�VNLOOV�DQG�TXDOLILFDWLRQV��DQG�DSSOLFDWLRQ�LQVWUXFWLRQV�

&RQQHFW�ZLWK�XV�WRGD\ �WR�OHDUQ�P RUH�
�� � � ��� � � �� � � � �� � � �6LP RQV�6W�5LGJHILHOG��: $�� � � � �

+ LULQJ�WKH�ULJKW�SHUVRQ�IRU�\ RXU�0 HGVSD_�0 HGVSD�0 DVWHU\

&UDIWLQJ�DQ�( I IHFWLYH�-RE�' HVFULSWLRQ




